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IRL The Process
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Choose Personally Meaningful Awards

14 Award Experience Exercises (who, what, how)

7 Small / Large

Perks, No Travel and Experiences Travel & Experiences, No Perks




IR!: Total Award Experience Exercises

Foundation

“For your excellent performance over the course of the
year, your organization wants to recognize you for your
contribution with a large reward. Which of the following
would you prefer to receive?”



Meaningful Non-Cash Awards
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IRE High Level

Foundation

AFor 12 Merchandise Categories — lots of variance - all
categories registered for large and small awards

AFor 10 Gift Card Categories — variance - online retailers strong
-or 3 Perks — Free lunch (no bosses) stood out

A
AFor 5 Travel options — On own without executives preferred
AFor 3 Experiences — men liked sports women like spa




IRF Total Award Experience

Incentive Research
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3 Scenarios to Choose, Each Different
AWho is Recognizing
AHow It's Being Communicated

AWhat Meaningful Reward is Being Given (Merch, Card, Travel,
Perk)

AWhat Professional Development




|RF More than a Reward
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The experience is much more than just the reward...

40%-50%

Average employees who preferred awards presentation
and professional development to physical reward.
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IRF Small Awards: The Experience Matters
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What Drives Participants Preference

Recognized By
/9%
Professional
Development
14%

Reward Communication
61% 16%
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|RF LARGE Awards: The Experience Matters
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What Drives Participants Preference
Recognized By

8%

Reward
48%

Communication

12%
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IRF Cash is Not King
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+ 65%-85%

Average number of people who would select a non-cash
award if all other experiential elements were optimal.
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Large Reward Preference Shares:
IRF Controlling for all other variables, Cash is only slightly

Research

entive
nundatlnn

more preferred.

I 4 Comparative Experiences

Recognized By: Company executive(s)
Communication Posted to Public Site
Profess. Impact Networking
Non Cash Awards
Reward (Travel/Exp/GiftCards) Cash




IRF Small Reward Preference Shares:

Incentive Research

Feamion more preferred.

I 4 Comparative Experiences

Profess. Impact




